Abstract: This letter aims to describe how Korea can improve its emergency response to the outbreak of COVID-19. The key finding is that the nation has to shift from a self-interestoriented response to a shared-interest-oriented response. Similarly, neighboring nations could form a national framework of networks among stakeholders.
Introduction
At the end of 2019, an outbreak of COVID-19 (or Coronavirus Disease 2019), which originated from bats, occurred in Wuhan city, Hubei province, China, infecting many humans as a zoonosis. As a respiratory illness, the symptoms of the virus in humans include cough, fever, and shortness of breath 1 . Thus far, there is no vaccine available to prevent COVID-19 infection. Hence, some infected people have become seriously ill, and thus died. In addition, the globalized arena has enabled the virus to spread across many nations.
The outbreak of COVID-19 is considered as a transnational emergency. The emergency management cycle consists of four phases: emergency prevention/mitigation, preparedness, response, and recovery. Considering that various stakeholders in different regions are now working to stop the spread of the virus and its infection, the current period can be regarded as phase of emergency response. This phase requires a systematic response to address the unexpected and dangerous spread of COVID-19 while seeking to decrease its social and physical impacts.
South Korea (hereinafter Korea) as a neighboring nation to China has responded to the outbreak of COVID-19 as the number of infected patients continues to grow. This letter aims to briefly describe how the Korean emergency response to COVID-19 outbreak can be improved toward the ultimate goal of decreasing its impacts in the region. Two approaches are compared, namely, self-interest-oriented response and shared-interest-oriented response.
In the former, the stakeholders respond to the outbreak primarily by pursuing their own interests, whereas in the latter, the stakeholders pursue shared interests during the emergency response.
The above-mentioned two approaches are briefly and systematically examined in terms of five stakeholders: government officials, emergency victims, first responders, foreign visitors, and local residents. These five stakeholders are important players in the Korean emergency response against COVID-19 outbreak. The key finding is that Korea needs to shift from a self-interest-oriented response to a shared-interest-oriented response.
Self-interest-oriented response
The 
Shared-interest-oriented response
There are two approaches to the emergency response in the field, namely, a politicsoriented response and a risk-oriented response. In the former, the emergency response operates in behalf of political interests, whereas in the latter, the effort focuses on mitigating various risks related to the emergency. The risk-oriented response is theoretically preferred in emergency management. Therefore, Korea should adopt this approach against COVID-19 outbreak, such as in selecting the location of quarantine stations. Similarly, in appointing the lead government official, ability rather than rank should be the main consideration. Otherwise, leadership around coronavirus would not be much appreciated.
Considering that COVID-19 can infect anyone, any individual can become an emergency victim. Thus, everyone must acquire some level of emergency awareness regarding the outbreak of pandemics through multiple channels even before a pandemic occurs. Infected individuals should realize how quickly they could spread the coronavirus to many people when they ignore their symptoms or lie about their travel routes and other critical information. They must also strictly follow the recommended response guidelines on the basis of humanitarianism.
First responders, such as medical staff and safety personnel, should have gone through series of trainings and exercises to effectively respond to the outbreak of pandemics.
Without receiving appropriate training and exercise in advance, it would be difficult for them In the long run, nations need to set up an IEMS on the basis of perspective of framework. The roles and responsibilities of each stakeholder should be assigned under a national network before the outbreak of a pandemic because this would be difficult to do within the short period of emergency response once an outbreak has occurred. Anyhow, stakeholders will make coordinated networks among them. This system must not be based on an ad hoc schedule or plan but rather on a national framework to ensure that the networks would be stable and lasting.
